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Session Details:   Price Transparency is transcending into 
healthcare. As of January, Centers for Medicaid and Medicare 
Services (CMS) will be enforcing regulations enacted under the 
Affordable Care Act (ACA) requiring hospitals to disclose their 
standard charges via the internet. How this will impact 
professionals who rely on charge data when preparing a Life 
Care Plan.

Learning Objectives:   
•Understand current reimbursement trends 
including new provisions under the ACA
•Considerations for the Life Care Plan when 
projecting costs
•Review case examples on costing



2019 IARP Annual Conference 2019 RebeccaBusch.com Navigating Healthcare Reimbursement

Bio
Who Am I? 
• Daughter, Niece, Aunt, Wife, Mom, Grandmother Wannabe….
• Canine Fan, Nature Enthusiast
• Nurse, Patient Advocate
• Auditor, Investigator
• Educator, Trainor, Author
• Compliance Officer
• Data Scientist 
• Amateur Chef
• Fixer
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What Have I Learned?
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Insurance Fraud 
Casebook: Paying a 
Premium for Crime by 
Joseph T. Wells (editor), 
Chapter 25 “Ignorance is 
Bliss, While it Lasts” Case 
Study on Insurance Fraud 
by Rebecca Busch 
(contributing author) John 
Wiley & Sons, Inc., June 
2013. 

Fraud Casebook: 
Lessons from the Bad 
Side of Business by 
Joseph T. Wells (editor), 
Chapter 59 “Bodies for 
Rent” by Rebecca 
Busch, John Wiley & 
Sons Publications, July 
2007.

Legal Nurse Consulting: Principles 
and Practices, Chapter 12 
“Government Sponsored 
Healthcare Plans and General Case 
Evaluations” AALNC CRC Press, 
February 2010 3rd edition. Chapter 
25 Government and Private 
Sponsored Healthcare Plans and 
General Case Evaluations” 4th

edition 2019

Case Studies in 
Computer Fraud: The 
Bytes that Bite by 
Joseph T. Wells 
(editor) “I Due” Case 
Study on Identity 
Theft by Rebecca 
Busch John Wiley & 
Sons, Inc., August 
2008.

More Stuff…..
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Learning Objective

Understand current reimbursement trends including new 
provisions under the ACA
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Reimbursement trends since the 
implementation of ACA

 Insurance premiums have increased
 Out of pocket expenses have increased
 Payers have opted out of exchanges
 Drive for transparency in both financial and quality 

aspects
 The market is still experiencing gaps in coverage
 Accountable Care Organizations (ACO)
 Strive for consumer engagement
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Reimbursement trends since the 
implementation of ACA

 Increase in high deductible health plans
 Reduction in choices within the private exchanges
 Opioid epidemic
 Increasing use of telemedicine, consumer wearables, 

and use of smart phones to monitor health
 Employer creating organization, health and awareness 

including access to health clinics, exercise facilities, and 
eat at work options

 Population health metrics as focal point for healthcare 
delivery systems
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Reimbursement trends since the 
implementation of ACA

KEY Message….New Sources of Data Metrics
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Learning Objective

Considerations for the Life Care Plan when 
projecting costs



Who is the Customer?
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…the relationship between a healthcare 
provider and the healthcare payor…

What Drives the Medical Billing Process?
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The National Uniform Claim Committee (NUCC) is a voluntary organization 
that replaced the Uniform Claim Form Task Force in 1995.

The committee was created to develop a standardized data set for use by 
the non-institutional health care community to transmit claim and 
encounter information to and from all third-party payers.

It is chaired by the American Medical Association (AMA), with the Centers 
for Medicare and Medicaid Services (CMS) as a critical partner. 
http://nucc.org/

Professional Billing Claim Form Review
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http://nucc.org/


Professional Billing Claim Form Review

The NUCC was formally named in the administrative simplification 
section of the HIPAA of 1996 as one of the organizations to be consulted 
by the American National Standards Institute's accredited Standards 
Developing Organization (SDOs) and the Secretary of Health and Human 
Services (HHS) as they develop, adopt, or modify national standards for 
health care transactions.

NUCC is intended to have an authoritative voice regarding national 
standard content and data definitions for non-institutional health care 
claims in the United States.
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Professional Billing Claim 
Form - Front
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Professional Billing Claim 
Form - Front
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Professional Billing Claim 
Form - Back
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Facility Billing Claim Form Review

National Uniform Billing Committee http://www.nubc.org/

Formed in 1975

In 1982, after many years of debate and discussion on data/policy issues, 
the NUBC voted to accept the UB-82 data set for implementation as a 
national uniform bill.

The final regulations from the Health Insurance Portability Act of 1996 
include a prominent role for the NUBC of helping to define the data 
content associated with each of the electronic transactions mentioned in 
the legislation.

Current version is UB-04 (CMS-1450) 

http://www.nubc.org/
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Facility Claim Form- Front
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Facility Claim Form- Back
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Dental Claim Form
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Pharmacy Claim Form
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Verify NPI
(National Provider Identifier)

First step is to validate Who the parties are involved with a claim.

Both Professional and Facility
◦ Billing provider
◦ Service provider
◦ Attending physicians and other professionals

◦ MD
◦ DO
◦ PA
◦ PT/MPT/DPT
◦ Etc.
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A National Provider Identifier or NPI is a unique 10-
digit identification number issued to health care providers in the United 
States by the Centers for Medicare and Medicaid Services (CMS). The NPI 
has replaced the unique provider identification number (UPIN) as the 
required identifier for Medicare services, and is used by other payers, 
including commercial healthcare insurers.

What is an NPI number?
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Search Engine: NPI Look UP
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Search Engine: NPI Look UP
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Details of NPI #
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Details of NPI #
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Details of NPI #
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CPT (Procedure) Codes
Professional Services

Current Procedural Terminology https://www.ama-assn.org/

Developed by the American Medical Association (AMA) in 1966

In 2000, the CPT code set was designated by the Department of Health 
and Human Services as the national coding standard for physician and 
other healthcare professional services and procedures under the Health 
Insurance Portability and Accountability Act (HIPAA). All financial and 
administrative health care transactions sent electronically must use the 
CPT code set. https://www.cms.gov/Regulations-and-
Guidance/Administrative-Simplification/Code-Sets/index.html

https://www.ama-assn.org/
https://www.cms.gov/Regulations-and-Guidance/Administrative-Simplification/Code-Sets/index.html
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CPT Codes: “What” Was Done

CPT (Current Procedural Terminology) Codes (or procedure codes) are 5-digit codes assigned 
for reporting a procedure performed by the physician. The CPT code describes medical, 
surgical, and diagnostic services.  They are used to tell insurance companies what kind of 
procedure or service was performed on the patient.  They also sometimes denote pharmacy 
and supply items, as well as capture physician visit times.  CPT codes must match up with 
diagnosis (ICD) codes in order to get claims paid.  

The CPT code does not actually have to be a procedure. It can be what is known as an 
evaluation (E&M-Evaluation & Management), or visit code, which denotes the time, place 
of service, or type of patient a physician has seen a patient.  It can also be a lab test, which is 
considered a procedure even though sometimes the patient may not have been at the 
facility that tested the sample.



2019 IARP Annual Conference 2019 RebeccaBusch.com Navigating Healthcare Reimbursement

CPT Code Examples

CPT codes are a 5-digit number:
20600 Arthrocentesis, aspiration and/or injection; small joint or bursa

20605 Arthrocentesis, aspiration and/or injection; intermediate joint or 
bursa

20610 Arthrocentesis, aspiration and/or injection; major joint or bursa
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CPT Code Modifiers - a service or procedure code can be 
further described by adding a two digit modifier

CPT Code Modifiers can be two digit numbers ranging from 21 to 99, two 
character modifiers, or alphanumeric.  More than one modifier may be 
used with a CPT code.

CPT Code Modifiers are not applicable to every category of the CPT 
Codes. Some CPT Code Modifiers are only used with a particular 
category. 
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Illustration

CPT Code Modifier Examples
CPT Code Modifiers are a two digit number or letters:

50 Bilateral procedure

80 Assistant SURGEON (physician)

AS Assistant AT surgery (physician 
assistant, nurse practitioner, clinical 
nurse specialist)

LT Left side

RT Right side
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Illustration
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Illustration
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HCPCS Codes

HCPCS – Healthcare Common Procedure Coding System – are billing codes used by 
Medicare and based upon AMA CPT codes used by all payers. They provide a greater 
degree of specificity than CPT codes, and are considered “Level II” as opposed to the “Level 
I” status of CPT codes.

HCPCS Code Examples

HCPCS Codes begin with a letter followed by four digits

J2270 Injection, morphine sulfate, up to 10 mg

K0001 Wheelchair, standard

L8699 Prosthetic implant, not otherwise specified
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ICD Codes: “Why” the Service Was Provided  

ICD (International Classification of Diseases) 

The coding system has many statistical, abstracting, and reimbursement purposes

• Including:
• Standard diagnostic tool for epidemiology, health management and clinical purposes, 

including analysis of the general health situation of population groups. 
• Used to monitor the incidence and prevalence of diseases and other health problems, 

proving a picture of the general health situation of countries and populations. 
• Used by physicians, nurses, other providers, researchers, health information managers 

and coders, health information technology workers, policy-makers, insurers and 
patient organizations to classify diseases and other health problems recorded on many 
types of health and vital records, including death certificates and health records. 

• In addition to enabling the storage and retrieval of diagnostic information for clinical, 
epidemiological and quality purposes, these records also provide the basis for the 
compilation of national mortality and morbidity statistics by WHO Member States. 

• Finally, ICD is used for reimbursement and resource allocation decision-making by 
many countries.
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ICD (Diagnosis) Codes

ICD Codes classifies diseases and a wide variety of signs, symptoms, 
abnormal findings, complaints, social circumstances, and external causes 
of injury or disease. Under this system, every health condition can be 
assigned to a unique category and given a alphanumeric code, up to six 
characters long.  

Permits the separation of charges by Nature of Health Condition (NHC).
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ICD (Diagnosis) Codes
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ICD-9 and ICD-10
ICD-9: 3-digit to 5-digit number; codes with 4 or 5-digit numbers have 3-
digits followed by a decimal, and then 1 or 2-digit numbers
◦ E.g., 724.01 – Spinal stenosis, unspecified region
◦ V-codes (Supplementary Classification of Factors Influencing Health Status and 

Contact with Health Service) and E-codes (External causes injuries and 
poisoning) start with a V and an E, respectively

◦ Released in 1975

ICD-10: 3 to 7 characters. The first character is alphabetic, the 2nd 
through 7th are either alphabetic or numeric, and a decimal after 3 
characters
◦ E.g., M48.04 - Spinal stenosis, unspecified region
◦ Released in 2015
◦ Injury Codes are under External Causes of Morbidity (V01-Y99).
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Coding Chart
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The National Correct Coding Initiative (NCCI) is a CMS program designed to prevent improper 
payment of procedures that should not be submitted together. (unbundling).

There are two categories of edits:

Physician Edits apply to
physicians, non-physician practitioners; Ambulatory Surgery Centers Hospital Outpatient 
Prospective Payment System Edits

Apply to the following types of bills
Hospitals, Skilled Nursing Facilities, Home Health Agencies Part B, Outpatient Physical 
Therapy and Speech Language Pathology Providers, and Comprehensive Outpatient 
Rehabilitation Facilities

https://www.cms.gov/Medicare/Coding/NationalCorrectCodInitEd/index.html

CCI (NCCI) Edit

https://www.cms.gov/Medicare/Coding/NationalCorrectCodInitEd/index.html
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The CMS developed Medically Unlikely Edits (MUEs)

An MUE for a HCPCS/CPT code is the maximum units of service that a provider would 
report under most circumstances for a single beneficiary on a single date of service.    
https://www.cms.gov/Medicare/Coding/NationalCorrectCodInitEd/MUE.html

MUE Edit

https://www.cms.gov/Medicare/Coding/NationalCorrectCodInitEd/MUE.html
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Learning Objective

Review Case Examples on Costing
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Usual,  Customary, and Reasonable 
(UCR)

Usual, Customary and Reasonable analysis involves the review of billing(s) in 
the context of the services provided and supported within the medical 
records.

The bill is reconciled against relevant clinical, billing practice standards, and 
geographic considerations, as well as any legislative requirements.

The reconciliation of these attributes supports opinions and determination of 
UCR healthcare charges.
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Usual,  Customary, and Reasonable 
(UCR)

A healthcare service(s) or product(s) charge is considered

• “Usual” if it is a professional charge(s) for an in scope of practice service/procedure by 
an appropriately licensed and credentialed professional or; If it is a facility (e.g. 
hospital, outpatient, nursing home, rehabilitation, long term care) for a defined 
facility based licensed scope of services/procedure, and

• “Customary” if it is within the range of fees, quantity, volume, and/or coding that 
most professionals (CMS-1500) or facilities (UB-04, CMS-1450), in the geographic area 
charge for a given procedure; if it is a facility within a ranges of fees, quantity, volume, 
and/or coding (UB-04, CMS-1450), in scope facility license; and

• “Reasonable” if it is Usual and Customary and/or if it is clinically relevant, with 
informed consent, and clinically justified. Any special condition (e.g. a difficult 
procedure) will be articulated based on current practice standards. (Busch, Rebecca 
M. S. (2017). Managing The Notion of UCR in a Life Care Plan. Journal of Life Care 
Planning Volume 15, Number 3 p. 9)
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(UCR) –Authoritative Sources

• The National Uniform Claim Committee (NUCC)  http://nucc.org/
• Universal Billing Committee www.nubc.org.
• International Classification of Disease Index (ICD) https://www.who.int/
• Current Procedural Terminology (CPT) https://www.ama-assn.org/
• Healthcare Common Procedural Coding System (HCPCS)

https://www.cms.gov/Medicare/Coding/MedHCPCSGenInfo/
• CMS National Correct Coding Initiative Program (NCCI) www.cms.gov-

correctcodinginitiative.
• National Plan & Provider Enumeration System (NPI #s) https://npiregistry.cms.hhs.gov/
• Health Insurance Portability and Accountability Act of 1996 (HIPAA)

https://aspe.hhs.gov/report/health-insurance-portability-and-accountability-act-1996

http://nucc.org/
http://www.nubc.org/
https://www.who.int/classifications/icd/en/
https://www.ama-assn.org/
https://www.cms.gov/Medicare/Coding/MedHCPCSGenInfo/
http://www.cms.gov-correctcodinginitiative/
https://npiregistry.cms.hhs.gov/
https://aspe.hhs.gov/report/health-insurance-portability-and-accountability-act-1996


2019 IARP Annual Conference 2019 RebeccaBusch.com Navigating Healthcare Reimbursement

(UCR) –Authoritative Sources

• CMS Code Sets  https://www.cms.gov/Regulations-and-Guidance/Administrative-
Simplification/Code-Sets/index.html

• Administrative Simplification Provisions On Electronic Healthcare Transactions and 
Code Sets www.hhs.gov/hipaa/for-professionals/index.html; 

• OIG’s Compliance Guidance For Billing Professionals 
www.oig.hhs.gov/fraud/docs/complianceguidance/thirdparty.pdf; 

• Coding practices (§ 162.1002 Medical Data Code Sets) and use of code sets 
www.aspe.hhs.gov/report/health-insurance-portability-and-accountability-act-1996; 

• HIPAA Fraud Statutes (18 U.S. Code § 1347 - Health Care Fraud); 
• Anesthesia Base Codes and Conversion Factors www.cms.gov/Center/Provider-

Type/Anesthesiologists-Center.html?redirect=/center/anesth.asp

https://www.cms.gov/Regulations-and-Guidance/Administrative-Simplification/Code-Sets/index.html
http://www.hhs.gov/hipaa/for-professionals/index.html
http://www.oig.hhs.gov/fraud/docs/complianceguidance/thirdparty.pdf
http://www.aspe.hhs.gov/report/health-insurance-portability-and-accountability-act-1996
http://www.cms.gov/Center/Provider-Type/Anesthesiologists-Center.html?redirect=/center/anesth.asp
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(UCR) –Resources

• Payment basics  http://medpac.gov/-documents-/payment-basics
• MedPar Data   https://www.cms.gov/Research-Statistics-Data-and-Systems/Statistics-

Trends-and-Reports/MedicareFeeforSvcPartsAB/MEDPAR.html
• Basic Stand Alone (BSA) Medicare Claims Public Use Files (PUFs) 

https://www.cms.gov/Research-Statistics-Data-and-Systems/Downloadable-Public-
Use-Files/BSAPUFS/index.html

• National Fee Analyzer 
• Workers compensation fee schedule data by applicable state
• Vendors such as ResDAC https://www.resdac.org/cms-data/PUF?page=1; FairHealth;
• The Nationwide Emergency Department Sample (NEDS) https://www.hcup-

us.ahrq.gov/db/nation/neds/nedsdbdocumentation.jsp
• The National (Nationwide) Inpatient Sample (NIS) https://www.hcup-

us.ahrq.gov/db/nation/nis/nisdbdocumentation.jsp
• Drug Pricing: GoodRX.com; Red Book

http://medpac.gov/-documents-/payment-basics
https://www.cms.gov/Research-Statistics-Data-and-Systems/Statistics-Trends-and-Reports/MedicareFeeforSvcPartsAB/MEDPAR.html
https://www.cms.gov/Research-Statistics-Data-and-Systems/Downloadable-Public-Use-Files/BSAPUFS/index.html
https://www.resdac.org/cms-data/PUF?page=1
https://www.hcup-us.ahrq.gov/db/nation/neds/nedsdbdocumentation.jsp
https://www.hcup-us.ahrq.gov/db/nation/nis/nisdbdocumentation.jsp
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Determining Usual, Customary and Reasonable

EXAMPLE -UCR prices benchmarked against Ingenix 
“National Fee Analyzer”, (Wisconsin) pricing for 
2015, Commercial Geographic Adjustment 
Factor 1.296, applicable coding system(s), and prior 
auditing experience.

UCR prices benchmarked against ILWC 2015 fee 
analyzer for HCPCS with 46.80% adjustment factor for 
geo code 60050, applicable coding system(s), and prior 
auditing experience.



2019 IARP Annual Conference 2019 RebeccaBusch.com Navigating Healthcare Reimbursement



2019 IARP Annual Conference 2019 RebeccaBusch.com Navigating Healthcare Reimbursement

https://iwcc.optum.com/download.asp

https://iwcc.optum.com/download.asp
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P Anesthesia for therapeutic nerve 
blocks and injections 

$1,575.00 2 $0.00

F Ambulatory Surgical Care 64493 50 $5,925.00 1 $2,530.43
F Ambulatory Surgical Care 64494 50 $5,925.00 1 $0.00
F Ambulatory Surgical Care 64495 50 $5,925.00 1 $0.00
F Ambulatory Surgical Care 64490 50 $5,925.00 1 $1,878.00
F Ambulatory Surgical Care 64491 50 $5,925.00 1 $0.00
F Ambulatory Surgical Care 64492 50 $5,925.00 1 $0.00
F Ambulatory Surgical Care 64492 50 $5,925.00 1 $0.00
F Ambulatory Surgical Care 64492 50 $5,925.00 1 $0.00
F Drugs requiring detailed coding A4649 $462.50 1 $0.00
F Drugs requiring detailed coding J2001 $55.00 1 $0.00
F Drugs requiring detailed coding J2250 $77.00 1 $0.00
F Drugs requiring detailed coding J3301 $390.50 1 $0.00
F Drugs requiring detailed coding J3490 $172.25 1 $0.00
F Drugs requiring detailed coding Q9967 $273.70 1 $0.00
P Inj paravert f jnt c/t 1 lev-2015 50 $4,272.00 1 $1,126.80
P Inj paravert f jnt c/t 2 lev-2015 50 $1,728.00 1 $737.45
P Inj paravert f jnt c/t 3 lev-2015 50 $1,728.00 1 $737.45
P Inj paravert f jnt l/s 1 lev-2015 50 $4,272.00 1 $1,012.17
P Inj paravert f jnt l/s 2 lev-2015 50 $1,728.00 1 $624.95
P Inj paravert f jnt l/s 3 lev-2015 50 $1,728.00 1 $624.95
P Fluoroscopic guidance TC $183.57 1 $0.00
P Automatic bp monitor, dial-2015 $150.00 2 $0.00
P Oximeter non-invasive-2015 $300.00 2 $0.00

$66,495.52 27 $9,272.20

01992 WC Anesthesia (CCI edit rule)

0490 ASC - price not UCR
0490 ASC - CCI Edit

6/16/15

0490 ASC - CCI Edit
0490 ASC - CCI Edit
0490 ASC - CCI Edit

0490 ASC - CCI Edit
0490 ASC
0490 ASC - CCI Edit

0636 ASC - CCI Edit
0636 ASC - CCI Edit
0636 ASC - CCI Edit

0636 ASC - CCI Edit
0636 ASC - CCI Edit
0636 ASC - CCI Edit

64493 PR 
64494 PR 
64495 PR 

64490 PR 
64491 PR 
64492 PR 

SubTotal:

77003 ASC
A4670 WC Anesthesia (CCI edit rule)
E0445 WC Anesthesia (CCI edit rule)
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Check The Math
Submitted bills for review
Facet Injections total Charges for 6/15/15 $66,495.52
Total time in surgical suite on 6/15/15        22 minutes
Procedure charge $3,022 per minute
Hourly Rate $181,322 per hour

UCR Analysis
 Demographic Data
 Coding and license standards
 Healthcare Bill/Medical Record Standards
 CCI edits
 Pricing demographic

UCR Recommendation
Facet Injections total Charges for 6/15/15 $9,272.20
Total time in surgical suite on 6/15/15        22 minutes
Procedure charge $421.46 per minute
Hourly Rate $25,287.81 per hour



Navigating the Healthcare 
Reimbursement Process
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